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Notes of the meeting held at The Neuron Pod, Centre of the Cell
Thursday 19th September 2019
Present: 17
Welcome & Introductions
Pip Pinhorn, as Chair for this meeting, welcomed everyone. She thanked Centre of the Cell for hosting the meeting. 
1. The Neuron Pod, Centre of the Cell’s work with children and young people in Tower Hamlets

Charlotte Morgan welcomed everyone to the Neuron Pod and Centre of the Cell. She described Centre of the Cell’s work with children and young people. Centre of the Cell is an informal science learning centre in Queen Mary, University of London. It is the first science education centre in the world to be located within working biomedical research laboratories. Centre of the Cell is located inside their distinctive Orange Pod suspended above the laboratories in the Blizard Institute in Barts and The London School of Medicine and Dentistry, so visitors are able to see research scientists at work as they enter the centre. Once inside, visitors will learn about the amazing world of cells, the human body and the latest medical research. They have recently opened a new learning space, Neuron Pod, which is used to deliver science learning activities to young people and families. The space can also be used for other activities, events, meetings etc. and they are hoping to develop more links with community organisations to enable better access for local people and their activities. For more information, please contact Charlotte Morgan on charlotte.morgan@qmul.ac.uk or go to their website https://www.centreofthecell.org/ 
Centre of the Cell also have a Youth Membership Scheme (YMS) which is open to all young people aged 14 – 19. Through the YMS they offer a range of activities and opportunities for young people interested in a career in science and healthcare. All activities are completely free of charge. There is more information on the YMS webpage https://www.centreofthecell.org/learn-play/youth-membership-scheme/ 
Information exchange and current developments
Members contributed to a variety of topics/themes that had been put on the information share agenda:
Youth Services review
There is currently a mapping and consultation exercise to review how best to provide youth services in Tower Hamlets, with the view  to understand the needs and gaps in provision for young people and communities living in our borough, in order to deliver a service that is fit for purpose. The priority is to keep children and young people at the heart of the youth provisions and there is an online consultation for young people. There were meetings to consult with the voluntary sector and outcomes were discussed at these meetings; it was recognised that outcomes for play should be part of what it is hoped the youth service will achieve. 
CYP Participation

Alex described the new piece of work she is doing, bringing the results of consultations that voluntary sector organisations are doing with children and young people (CYP) together. The first stage is to update information on which organisations do organised consultation/participation with children and young people, and Alex will be contacting organisations individually. It is hoped to collate the top subjects of feedback from children and young people.
Children and Families Strategy update, first focus on Safe and Secure Priority

Tower Hamlets’ Children and Families Strategy will be launched on 22nd October; it has a new name ‘Every Chance for Every Child’. There are three priority areas with outcomes and actions. Each Children and Families Partnership Board will focus on one of the priorities; the September Children and Families Partnership Board will focus on the Safe and Secure priority. 

A piece of work to come out of the Children and Families Strategy is the Play Charter. Elizabeth Freer, Strategy and Policy Manager – LBTH Children and Culture Directorate, has met with Eleanor Image from Play Association Tower Hamlets (PATH) to discuss the development of the Play Charter and its themes and it is expected that a draft will be ready soon. 

Reducing Parental Conflict

Tower Hamlets has a Department for Work and Pensions (DWP) grant to run Reducing Parental Conflict training and a conference for all practitioners and share resources. Alex will send out the information as it becomes available.
Tower Hamlets’ Small Grants

The funding pot for small grants has a limited amount for each round, and the restriction on income for organisations is limiting the possibility for applications. Many organisations had their first application turned down as there were many applications for a limited pot of funding; there are no restrictions for applying again in the next round which has a deadline of 11th October. Two new priorities will be consulted on in a meeting on the 14th October.

Local Community Fund (LCF) results-impact on organisations and residents

Members reported back on the latest from the results of the LCF:
· THCVS are preparing a programme to support organisations that didn’t get funding. 
· There are still some investigations ongoing into the areas that were highlighted as needing mitigation. The provision of play is one of those areas. 
· There are organisations who were successful that have never received Council funding before.

· The difficulty of finding funding without the match funding from local authority was reflected on.
· Mental health for young people, young carers and the third mitigated area, which we are waiting on clarification on what it covers, linked to early years and families, will go out to tender via RFQ (Request for Quotes)
It was discussed how we might collate the learning from the process. Alex will discuss with THCVS, prior to putting a call out for feedback from VSCYF members. 

Adolescent Hub at Spotlight

An Adolescent Hub, bringing health services for young people in one place that is more youth focussed, will open at Spotlight. A GP will be available as well as other health services. Alex will send out more information as it becomes available. 

SEND inspection update
Christine McInnes had sent an update in her briefing, and a summary of the draft Self Evaluation. They have been running multi-agency roadshows. The inspection is expected in the next six months.
Christine also mentioned that the Local Offer has been relaunched https://www.localoffertowerhamlets.co.uk/ 
Interesting funding opportunity-The Postcode Dream Trust Dream Fund
Alex highlighted a funding stream that encouraged charities to deliver the project they have always dreamed of, but never had the opportunity to bring to life. There are restrictions but it was worth highlighting the possibility!

Charities can apply for up to £1.5 million to deliver their ‘dream’ project over 24 to 36 months.

Applications must come from a collaboration of at least two organisations.

This year (2019) the Dream Fund is looking for projects that seek to implement systemic change in order to address an important social or environmental problem. The area that might be most relevant is Health & Wellbeing Systems Change – this theme is looking for projects that address the root causes of social problems that affect people’s health and wellbeing. Areas of interest include solutions that encourage social inclusion, build more resilient communities and promote healthy childhood development.
The deadline is 15th October and more information can be found on the website https://www.postcodedreamtrust.org.uk/dream-fund/ 
Sure STEPS peer support volunteer recruitment

Toyhouse is running the Sure STEPS programme which offers free and non judgemental Peer Support to local families from pregnancy through the first year with the baby and they are looking for volunteers to become Peer Supporters. For more information email suresteps@toyhouse.org.uk or call 0207 987 7399
Toynbee Hall youth activism microgrants
Toynbee Hall are piloting microgrants for young people to deliver a social change project. As part of the project young people also receive training and coaching. The project is launching on October 1st; please contact Annick annick.metefia@toynbeehall.org.uk if you know of any young people that would be interested.
School Places Review update

Christine McInnes had sent an update on the school places review in her briefing; a report is going to Cabinet at the end of October. Christine also mentions that some schools’ governing bodies are already consulting on changes. 
Next meeting date: The next meeting will be on 5th November 10-12, Councillor Danny Hassell will be coming.[image: image2.png]
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