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Minutes of the meeting held at Tower Hamlets Education Business Partnership  
Wednesday 26th June 2019
Present: 10
Welcome & Introductions
Pip Pinhorn, as Chair for this meeting, welcomed everyone. She thanked Tower Hamlets Education Business Partnership for hosting the meeting. 
Tower Hamlets Education Business Partnership’s work with children and young people in Tower Hamlets

Helen Sanson welcomed everyone to Tower Hamlets Education Business Partnership (THEBP). She described how THEBP has been running since 1995 with the aim to help children and young people get ready for the world of work. They run a range of projects for primary and secondary pupils with volunteers from businesses supporting children and young people with their literacy and numeracy as well as skills for work. They also arrange work experience for 3000 students a year. Helen highlighted that they are always looking for more organisations to host work experience, and if any organisations are able to offer this to contact Helen. Helen was asked if it might be possible to have a work experience student for half a day a week instead over a period of weeks. Helen was interested in this idea and will pursue it with funders. 
THEBP are also developing an apprenticeship programme and continuing to support schools to be aware of the importance of apprenticeships. It was also pointed out that we need to think about how we replicate the additional benefits of going to university, for example skills for life from living away from home.
Liaison, information exchange and current developments with Christine McInnes, Divisional Director, Education and Partnerships, LBTH Children and Culture Directorate.
At the last minute, Christine McInnes was unable to attend. Members contributed to a variety of topics/themes that had been put on the information share agenda.

Local Community Fund (LCF) reflection 
Members reported back on their experience of applying to the LCF:
· There was disappointment that the track record section only carried 5 marks, which opened up the potential for out of borough organisations to apply, and also a limited word limit.

· The form was frustrating to fill in.

· The application was lengthy, requiring lots of preparation and time, and wordy (similar to European Social Fund applications).
· The outcomes section was fine.

· Disappointment is anticipated when the results come in-there were over 100 applications, and 50 from organisations that hadn’t had MSG in the last round. It is anticipated that the results will be confirmed at Cabinet on 31st July, with papers coming out at least a week before then.

Interesting funding opportunity-London City Airport new Community Fund
London City Airport has launched a new £75,000 Community Fund to support local charities and organisations that represent inclusive and diverse communities across East London. Grants ranging from £300 to £3,000 are available for charities and not-for-profit organisations to enable significant and positive change for communities near London City Airport, including Tower Hamlets.

London City Airports’ community focus areas to improve the quality of life in local communities by either:

    Building stronger, safer and healthier communities

    Creating more sustainable and greener communities

    Raising aspirations of East Londoners

    Creating pathways into employment

Prospective recipients can submit their application from 22nd May 2019 and these will remain open on an ongoing basis, with the board of Trustees meeting four times a year to assess and make award decisions. Application Deadline and Grant Announcement dates:
Application Submission Deadline
Grant Announcement

17:00 hrs 19th July 2019

2nd September 2019

17:00 hrs 25th October 2019

25th November 2019

17:00 hrs 17th January 2020

24th February 2020

17:00 hrs 17th April 2020

1st June 2020

StreetGames
StreetGames have been funded by the Mayor of London’s office to support organisations in Tower Hamlets and Newham to apply to the Young Londoners Fund (YLF). They have been holding clinic sessions, but can also support to look at bids. They will also be running a YLF network for everyone who has been funded.

They have also received a sudden request from Sport England for a swift turnaround summer fund for organisations to deliver sport and physical activities over the summer to offer activities for young people so they are less likely to be involved in crime and violence. There is a possibility of another round in September. 
Providing food during holiday activities/Food Poverty Working Group
There are some possibilities if organisations would like to provide food during their summer activities:

Tower Hamlets Catering will provide a packed lunch for £3 but the minimum order is 200 per day-this can be delivered to several organisations in an area.
StreetGames run a Fit and Fed scheme (with training and a toolkit as well as food). Andrew will send his list of organisations that provide food for circulation.

Alex had attended the first meeting of the Tower Hamlets Food Poverty Working Group, where a Food Poverty Joint Strategic Needs Assessment (JSNA) was discussed too. The group will focus on developing project ideas possibly including Healthy Start Vouchers, London’s Living Wage, Food Poverty Action Plan-if anyone is interested in attending this, please let Alex know.
Changes to LSCB
Tower Hamlets’ LSCB is changing in line with new legislation last year. It will become the Tower Hamlets Children’s Safeguarding Partnership which will include an executive board consisting of LBTH, the CCG and Tower Hamlets MET Police who are now jointly responsible for ensuring children and young people are safe in Tower Hamlets. There will be some ‘Relevant Agencies’ and it is possible the voluntary sector will be one. The Operation Board will continue to meet.
Out Of School Activities pilot from DfE

Tower Hamlets is one of the boroughs selected for this pilot. A team from LBTH are trying to map all out of school activities in Tower Hamlets and then offering safeguarding support. They are offering free training and an audit, but will not be able to offer backfill for those attending the training and it is unclear what organisations will receive if they do the audit. Alex will advertise training dates once they are known.
VCS YP mental health and wellbeing information resource
This information resource for VCS staff working with young people in Tower Hamlets ready for publication. The link to the resource will be sent out to everyone.
Toynbee Hall’s new youth programme

There is a new youth programme at Toynbee Hall. It will be called the Toynbee Fellowship and will aim to support excellence locally by working with youth organisations and supporting young people aged 10-21 years to work on social justice issues, empowering them to respond. They are hoping to recruit over the summer with a launch in September and are interested in partnering with a local organisation over the summer to pilot the work.

Toynbee Hall are also looking for young private renters aged 18-30 years to interview and be part of a programme with a focus on this area.
Healthy Start Vouchers
There has been work recently to try and encourage more parents to use Healthy Start Vouchers. Healthy Start Vouchers are available to all free during pregnancy and for 0-5 year olds; they can be converted into vitamins for babies and children.

Children and Families Strategy update
Tower Hamlets’ Children and Families Strategy is nearing completion. The three priority areas and outcomes are set and the actions are being written. The next Children and Families Partnership Board will have a final look at the strategy before it goes to Cabinet at the end of July. Alex will send out the strategy when it is finished; there will be the opportunity for organisations to be involved in responding to particular actions.
Early Help North East pilot

There is a pilot for providing Early Help support in a locality, where an Early Help team will be based in that locality. The team is based in Mile End Children’s Centre for the NE pilot. It’s a short pilot period and reports from partners suggest communication can still be better between wider partners. It will be interesting to see whether young people have felt comfortable entering a Children’s Centre for help.

Recent Ofsted inspection 
Tower Hamlets Children’s Social Care’s full Ofsted re-inspection has just finished and there is optimism about the result. The results will be published soon. Members reported that their experience of CSC has recently been much better coordinated.
Mind with Heart

There is a pilot project Mind with Heart had completed called ‘Connected with Others’ with 15 year old boys in Swanlea School. The aim was to cultivate emotional health and wellbeing and sustainability over a period of 6 weeks. A mindfulness-based exploration of the benefits of cultivating their connection with others. Research into the impact of this programme will be published by the end of the year. 
A discussion followed on the challenges of working in schools, and how each school is different. Is there something that maps provision across schools? There used to be a Health and Wellbeing Forum for schools and CAMHS used to hold networking lunches but these haven’t happened for a while. Perhaps the new Trailblazers programme might do this, or the Healthy Schools Team? Alex will follow up on this through Born Well Growing Well’s Mental Health and Emotional Wellbeing Working Group.
Next meeting date: The next meeting will be in September.[image: image2.png]
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