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Notes of the meeting held on Zoom 

12th November 2021
Present: 17
Liaison, information exchange and current developments, including:
Working with schools

Tower Hamlets Education Partnership has an associate member programme that voluntary sector organisations can join and there may be opportunities to develop this programme further.

Feedback from Every Chance for Every Child Forum on 16th Sept
Representatives who attend the Every Chance for Every Child (ECEC) Forum gave some context to the ECEC Forum which used to be called Children and Families Partnership. The meetings are now termly, many representatives from partners in Tower Hamlets attend and it is chaired by Cllr Asma Begum and a deputy young mayor. The meetings, called stakeholders’ meetings, take forward the work of the Children and Families Strategy. The meetings are themed and the last meeting broke into groups which considered Staying Safe Online and Child Healthy Weight. The next meeting is a children and young people takeover in January, and will welcome contributions from organised groups of young people, or younger children.  
Health Creation Networks

A proposal from Bromley by Bow Centre on the creation of Health Creation Networks to provide interventions that improve socio-economic outcomes in local areas was discussed. Locally based organisations could work together in the areas to work together with residents. This could take the form of neighbourhood projects, using a person-centred holistic approach at scale to create health for people working with a range of organisations including schools, VCS organisations, nurseries, play associations, children’s centres etc. There was feedback that this is a good idea, and interest was expressed in developing it around children’s health outcomes if Bromley by Bow Centre are successful in their funding application. Additionally, St Margaret’s House shared that they have funding to explore and research what a creative health zone would look like for adults but they would be interested to explore what it might look like for children and young people too.

Holiday Activities and Food (HAF) programme:

Half term food parcels were sent out to families in October half term. The HAF programme will offer activities and food over the Christmas holidays, in the week before Christmas but also in between Christmas and New Year too. Members were asked to let colleagues at the Family Information Service know activities and events that they are putting on too.
12-15 year old vaccinations

The vaccinations are happening in secondary schools, there have been webinars for parents for further information. Young people can also book through the National Booking System for vaccinations outside school-booked times, and on Saturdays too.

Interesting Funding Opportunity
This highlighted the Our Space Award from Groundworks:

https://www.groundwork.org.uk/apply-for-a-grant/london-grants/our-space-award/ 

This funding had a focus on climate change actions in London; there were ideas that could be applied for which could be fun for children, e.g. build nest boxes, bug hotels etc or composting. The deadline was 15th December. 
Groundworks also have other funding available:

https://www.groundwork.org.uk/apply-for-a-grant/london-grants/ 
THCAN Directory referral system

The Children’s Society are doing a project called the Coordinated Community Support Programme. They have developed a Tower Hamlets Community Advice Network (THCAN) Referral System as a free tool that organisations can use to make direct, robust referrals into the services offered by system members. They are in the midst of rolling out the tool to education, health and community settings which can include those working with children and young people, and were offering opportunities for members to find out more.

It is worth looking at the website: https://thcan.org.uk/thcan-referral/ 
The contact is Amy Wright Amy.Wright@childrenssociety.org.uk  and Amy would be happy to talk to anyone that is interested.
Children and Families Centres

There have been recent locality launches of the Children and Families Centres. 
SEND Inspection 

The SEND inspection report has just been published after the inspection earlier this year. It was agreed to invite Steve Nyakatawa to the next VSCYF meeting to provide an update for members.

Liaison with James Thomas, Corporate Director of Children and Culture, and Judith St John, Director, Culture and Commissioning:
Working better in partnership-a follow up to discussion with James last year
James Thomas introduced a dialogue he and Alex had been having over the last few months, prompted by the conversation the last time James came to a VSCYF meeting, on how we can strengthen the partnership between the council, the CCG (especially as we move to an ICS (Integrated Commissioning System) next year) and the VCS. He continued by describing an agenda of some concrete ways of working that, if agreed are priorities at this meeting, will be finalised into a paper together with health colleagues to be disseminated for further feedback. This paper has a working title of ‘Stronger Together’. 

It includes:

· Making more of our shared values, outcomes and priorities for children and families, strengthening our understanding of our priorities and strengthening the VCS contribution to those priorities, which isn’t always recognised.

· Considering commissioning practice and best practice in commissioning with a particular focus so that small organisations are able to have realistic opportunity to bid for tenders in the borough. There are a range of issues including advance notice, structure enables small organisations to bid, collaborative commissioning approach, shared responsibility of getting our design right.

· What should our shared focus on bringing more money into the borough look like, whether it’s from government (which is often short notice but they like joint bids), or National Lottery Community Fund or other big foundations? We should be ready to respond quickly when we need to.

· Innovation, and finding more creative joint spaces to think about innovation-we should all have an appetite to think about what we can do differently, what would be more effective?

· Co-production-there are good examples when co-production has genuinely been at the centre of re-thinking how we do things or attached to particular bit of commissioning work, but it is not always the case and it’s not always fully embedded. It’s a shared area of interest, for those VCS organisations really routed within the community with strength to be able to facilitate and understand the voices of children and families and their needs.

So what would this look like? Could we set up a partnership forum-a dedicated joint group, with the understanding that not every organisation can be on there, not limited but representative? We are interested in everyone’s views on this-would it work; how would it work?

Members present discussed these ideas in smaller groupings, with immediate reactions-are these the right areas? And then-what could be different in a years’ time? What practicalities do we need to think about?

Feedback from the groups included:

· It will be time well spent together – an investment

· Relationships important-consistency in relationship building, peer communication and transparency

· Definite excitement! Main theme was upon building shared culture and the importance of relationships: coming together in person again, to understand and create together.
· Important to get together physically to find moments where idea sparks-excitement for this possibility, but also it works both ways, some members have been able to be here because it is online 

· Recognition of the existing contributions of VCS orgs

· Long term intervention will make a difference

· Promoting understanding of organisations

· Potential for shared fund-raising or a collaborative approach

· Potential to develop partnership commissioning with larger organisations linking with smaller specific targeted groups.

· Capacity to take things forward-who, where, how?

· Need to build capacity - practical constraints upon being able to engage in training, partnership meetings etc; 

· Staff and volunteers-how do we enable them to attend when funding is tight?

· Key issue-small orgs have ability to do things in a way that other orgs can’t, don’t have the capacity to get their foot in the door

· Voluntary sector can work with clinical research to leverage funders 

· Capacity Building –how to upskill CYP themselves to become involved in participatory research, how to build yp views 

· Co-production children and young people, there are some great examples in borough

· More opportunities 

· It will be an opportunity to spotlight best practice and case studies
· We should be able to measure bringing more into the borough.

· Could we agree on capturing on how we capture long term interventions, how we capture what everyone is doing-how do we capture all the tributaries that then form the great river given not everyone does this in the same way?
There was a clear consensus we are talking about the right key issues and encouragement to take forward a proposition around a stronger partnership, with enough of a steer to create a joint forum bringing council, health commissioning together with VCS reps which will be an open group but tight enough to take the work forward. As not everyone is able to make lots of meetings, we will ensure everyone’s aware of what we are doing in focusing on these key issues. It was reiterated that this is not a closed conversation, it is an opportunity to take things forward. 

What next? We will arrange a meeting with James Thomas and health commissioners, as well as plan how to take it forward with good use of everyone’s time.

Future planning, agenda items for next meeting 
The next meeting will be in January.[image: image2.png]
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