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Notes of the meeting held at The Canvas, St. Margaret's House
 


13th June 2023
Present: 11
Welcome 
Information exchange and current developments:
Combatting Poverty work for children, young people and families
We discussed developments in poverty proofing the school day and whether it is possible to poverty proof other organisations in the same way. Members considered some draft questions that could be used as a self-audit by organisations, and discussed other options to help families access activities and support. As organisations mainly offer free services, it was still considered a useful tool to consider whether everything possible is being done to ensure those using services would not be out of pocket.

State of the Sector questionnaire

THCVS are carrying out an annual State of the Sector survey. This survey helps THCVS to understand the pressures, challenges and issues across the VCS. THCVS will use the information to advocate to statutory partners and funders and tailor their support offer to VCS organisations. All VCS organisations are welcome to fill the survey in (3rd July was closing date).
Feedback from Co-operate:

The Co-operate board has representation from across all VCS forums, the council and other partners. It is chaired by Councillor Saied Ahmed, Cabinet Member for Resources and the Cost of Living, and Vicky Scott, THCVS Chief Executive. The Third Sector team at the council and a representative from Tower Hamlets Homes on behalf of housing providers also attend. Alex was appointed by this forum to attend. The Co-operate board comes together to try and find solutions to issues affecting the VCS’s work or discuss areas of interest or concern from the VCS and statutory partners. The Co-operate board met last autumn to introduce the work to Cllr Ahmed and key issues with VCS, and then didn’t meet until recently. The recent meeting covered:
VCS workforce

Discussions covered recruitment and how to recruit a diverse workforce. Recruitment is an issue across most of our partner organisations at the moment. We considered what we could focus on in this area in the next Co-operate meetings.
Funding

We considered challenges with bringing funding into Tower Hamlets and how we can work together to do this. This was following on from discussions at Stronger Together on how we could get more systematic endorsement for funding applications from statutory partners.
Contracts and procurement

The issue of contracts that have been awarded to organisations because of significant delays with LBTH’s legal team and the implications of this were discussed. Sharon Godman, Director of Strategy, Improvement and Transformation at LBTH will be looking into this issue. There is also a hope that some work can be done about procurement to ensure consistency across departments.
Local and North East London health updates

The NEL ICB (North East London Integrated Care Board) has allocated funding of £167,000 across all life courses for the VCS to address inequalities and health care. It is unknown how the funding will be divided but some will be allocated towards children and young people’s inequalities. Alex will send out updates once more is known.
The NEL ICB has recently had another round of budget cuts and restructuring.
In Tower Hamlets, there is currently work looking at the needs of adolescents, partly linked to Family Hubs and also linked to young people’s rights in their health care and how the work of the Family Hubs could link it together. The focus of the work includes:

· How do young people find out about support for their health needs, what’s happening locally, and things to do?
· How do we support those working with young people if the young people need support but the practitioners don’t want to send them to other places?
The Maternity and Early Years subgroup of the Children and Families Executive hasn’t met for at least a year. Recently there was a meeting to discuss reinvigorating the work of this group, ensuring work is developing for this age group. Alex will send out updates as this work develops.
Interesting funding opportunities
Bentley Advancing Life Chances Small Grants Programme

Grants of between £150 and £500 are available. Accepting applications in the following windows:

· 6 April to 23 June 2023.

· 7 July to 22 September 2023.

· 6 October to 22 December 2023.

The funders aim to make decisions within three weeks of the deadline and applicants will be informed thereafter.

https://corporate.bentley/en/bentley-corporate/sustainability/social/Community-Investment_and-Corporate-Citizenship/Community-Grants.html#f6d4c75dee3a4fdac1879a36dbddc24c 

Bupa Foundation Green Community Grants

Grants of between £500 and £2,500 are available.

The deadline for applications is 30 June 2023 (12pm). Notification of decisions is expected by 30 September 2023.

https://www.groundwork.org.uk/bupa-foundation-green-grants/ 

National Lottery Community Fund new Strategy 2023 

Information on the National Lottery Community Fund’s new strategy can be found here: https://www.tnlcommunityfund.org.uk/about/our-strategy 

Family Hub approach and SW Locality pilot

The Family Hubs are a government initiative, but in Tower Hamlets we have been considering what a Family Hub approach might look like for our borough. There is a pilot in the south west quadrant of Tower Hamlets. The trial includes using some Children and Families Centres buildings as Family Hubs, and it is also trying to include other services. There are themes for the Family Hub work including 5 priorities in a Theory of Change (mental health and wellbeing of children and young people, children and young people health outcomes, educational and employment outcomes, independence and community involvement for CYP with SEND and keeping children safe from harm.)  The aim is a more coordinated partnership system led approach to early intervention services, which considers how all those services that are needed for the child’s journey can respond so families don’t have to repeat their story more than once. Tower Hamlets is one of the 75 trailblazer boroughs which has some funding allocated to the development of Family Hubs. 
Whilst Tower Hamlets is trialling a family hub approach for 0-19 year olds (and up to 25 with SEND), the funding from the DfE for Family Hub development is focussed on the first 1001 days of a child’s life (from conception to their 2nd birthday). The DfE want to fund programmes which have been evaluated and advertised in the Early Intervention Foundation’s Guidebook; once it has been decided how to identify what can be funded, there will be opportunities for VCS colleagues to be involved. It is also hoped there will be opportunities for the VCS to apply once work is commissioned.

Liaison with Matthew Eady, Divisional Director, Commissioning and Culture, LBTH Children and Culture Directorate
Matt had been in the role for 7 months. He described the areas he is responsible for:

· children’s integrated commissioning
· strategy, policy and improvement related to making sure LBTH hits their targets, particularly statutory targets, also LBTH’s improvement journey and to be inspection ready in areas such as youth justice, SEND and social care
· sports and physical activity, including leisure centres and designing a brand new service to bring the services in house, moving from a contracted service to an in house service starting from 1st May 2024
· arts, parks and events 
· liaison with VCS
· play 
· leading on participation with children and young people
· corporate responsibility including some capital rebuild programmes, for example the rebuild of St George’s leisure centre
· re-establishing a community language service
· free school meals initiative  
· the PDC
Current developments in Tower Hamlets

Because of new commitments (such as free school meals for all children), there will need to be cuts made elsewhere in the council to balance the budget. They need to find £40 million savings in the next two years; they are still trying to work out what this looks like but it will likely mean a restructuring of the council. 
Commissioning and procurement

Within the council there is currently reliance on interim roles, some difficulties in recruiting bringing challenges in the procurement and legal departments. This has implications such as the procurement timetable is not available on LBTH’s website so partners cannot see upcoming commissioning plans. The council now has a substantive head of procurement and so it is hoped the issues that affect the VCS, including the need to have a clear and transparent procurement pipeline that has clear coproduction possibilities, and engaging with VCS and suppliers to support an inclusive economy and therefore jobs and better outcomes for residents, will be moved forward. 
Youth service/Young Tower Hamlets
The council have allocated significant funding to create a new youth service to be called Young Tower Hamlets. 
Matt updated members on the developments to create this new youth service for Tower Hamlets. He highlighted the plans for the summer and autumn using an interim team of agency youth workers whilst recruitment for a permanent team, to be in place by April 2024, is carried out. There will be 8 youth hubs by August, some existing and some new. They will soon be starting stakeholder engagement about the youth strategy which has clear steer to be whole-system supporting young people rather than just their service. 
Mayor’s Community Grant Programme
Matt will be one of 4 directors assigned to sign off the Mayor’s Community Grant Programme (MCGP) and oversee moderation where necessary. He has therefore stayed independent of the process. He understands there was a wish to reach more community organisations. 
Feedback was given to Matt that the amount of information about organisations required could have made a strong application impossible from smaller organisations; it was difficult enough for larger organisations to complete everything that was required and it was more onerous than applying to larger funders. Matt hopes the process will be evaluated after the funds have been allocated.
Discussions led on to how the VCS voice can be heard better. Do we have engagement with local councillors to champion and advocate for our causes? How do we celebrate successes? Are there opportunities to connect better and for the local authority to deliver in a hyper-local way which is better for residents? 
Themed networking/connections
Following on from discussions on how partners know what the voluntary sector do, understand what is available, and help children and young people and families know what’s out there, and discussions in the Stronger Together group, there will be the opportunity for some themed networking and connecting sessions online starting with mental health and early years. There will also be some age-based meetings for VCS colleagues, starting with maternity, babies and early years. The date will be advertised soon.

The next meeting will be in September on Zoom.[image: image2.png]
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